
The Utilities Board of The Town of Cedar Bluff
June 13, 2024
STATE OF ALABAMA
CHEROKEE COUNTY

The Utilities Board of the Town of Cedar Bluff met for a regular business meeting Tuesday, June 13, 2024, at 4:00 p.m. at 4971 Alabama HWY 68, Cedar Bluff Alabama 35959. The meeting was called to order by Chairman Baker.

Roll Call:
Allen Baker			Present			Mattie Williams	Present
Linda Pickelsimer		Present 			Loretta Higgins	Present
William Warren		Present			

Meeting attendees: Jack Bond, Bobbie Hicks, Marsha Kastl, Jack Wood, Larry Sotherland, Linda Sutherland, Tracy Marks, Jereme Stepps, Jennifer Runnels 

The prayer was led by Board Member Williams followed by Pledge of Allegiance, led by Chairman Baker.

At this time there was a discussion between the past Chairman of the Board, Jack Bond, the Cedar Bluff Town Clerk, Jennifer Runnels and the Board’s Attorney, Bob McWhorter. Past Chairman Bond did not feel the town counsel of Cedar Bluff had removed him from the Board legally. Ms. Runnels, the Town Clerk, informed the Board that the Town Counsel followed the guidelines set in place by the League of Municipalities. She also informed the Board she had delivered the approved minutes to Office Manager Bolton a week prior to the meeting. The minutes Ms. Runnels delivered were from a Town Counsel meeting held on May 1, 2024. Office Manager Bolton presented a letter from Town Hall and the minutes to Attorney McWhorter. Attorney McWhorter reviewed the letter and the minutes. He stated everything looked to be in order. This ended the discussion. 

Approval of Minutes
Office Manager Bolton presented the minutes from the meeting of May 21, 2024. Board Member Warren made a motion to accept the minutes as presented, Board Member Williams seconded the motion.
[bookmark: _Hlk165973355]Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Chairman Baker welcomed Board Member Higgins to the Utilities Board of the Town of Cedar Bluff.

Manager Report
Manager Steven Dutton presented the Managers Report to the Board. The report consisted of 2 water taps, 4 sewer taps, 20 water leaks, 3 sewer leaks, 2 pump station repair, 1 pump replaced, 1 water main repair, 1 sewer line installed. There was a total of 92 completed Work Orders.

Board Member Warren addressed the Board about the MORRS report. He stated there was a 55% water loss in the report and that the reason for the loss was from how the data was collected. He also stated he is going to work with Office Manager Bolton and Manager Dutton to correct the report and once it is corrected, he would like for the amount of water purchased and how much water was sold per month to be added to the Managers Report. Board Member Pickelsimer stated the MORRS report has been discussed before and stated the theory was because the meters were not being read on the same day.
 
Financial Report
Treasure Pickelsimer stated she had not received the Financial Report until the day of the meeting. She stated she had reviewed the General Leger Report and stated everything looked to be in order. She suggested tabling the Financial Report until the next meeting. Board Member Williams made a motion to table the discussion until the next meeting.

Customer Concerns
Dennis Miller was on the agenda to address the Board about a leak. But Mr. Miller was not present.

Old Business
Board Member Warren addressed the Board concerning the election of officers. He made a motion to elect a new Chairman and a new Vice Chairman. Chairman Baker and Board Member Pickelsimer stated elections are normally held during October. Board Member Warren stated the bylaws article 4 line 9 stated that an election can be made during this time. Attorney McWhorter reviewed the bylaws and stated Board Member Warren was correct and an election could be held but another election would need to be held in October.

Board Member Warren Made a motion to elect a new Chairman and a new Vice Chairman until the end of October, Board Member Higgins seconded the motion.
Motion Carried (4-1)
Aye: Higgins, Pickelsimer, Warren, Williams
Nye: Baker
Abstained: None

The nominations for Chairman were opened.

Board Member Pickelsimer nominated Allen Baker for Chairman. Board Member Warren Nominated Mattie Williams for Chairman.

Board Member Higgins made a motion to close the nominations, Board Member Warren seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

The Board voted 3 to 2 in Mattie Williams favor.

The nominations for Vice Chairman were opened.

Board Member Pickelsimer nominated Allen Baker for Vice Chairman. 

Board Member Higgins made a motion to close the nominations, Chairman Williams seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Chairman Williams made a motion for Board Member Baker to become Vice Chairman by acclimation, Board Member Warren seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Manager Dutton addressed the Board concerning the chemicals for the lagoon. He stated ADEM had informed him that the suspended solids and the coli levels for the lagoons were high. Also, ADEM inspected the ponds. The inspection was good, but the ponds had an excessive amount of duckweed and sediment in the ponds. Additionally, four of the aerators were down. Manager Dutton also informed the Board ARWA had informed him of a chemical that would lower the suspended solids and coli levels in the ponds. He explained the chemical was an enzyme or bacterium that would activate by putting it in water and dumping the water into the ponds. Manager Dutton stated some utility companies were able to turn off their aerators. He explained it could potentially save the company between $2500 and $3500 a month. After some discussion Board Member Warren made a motion to purchase the enzyme for $2000, Board Member Baker seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Manager Dutton addressed the Board concerning the remaining fire hydrants still needing to be repaired. He received a quote to repair the hydrants for $2800 per day. Manager Dutton presented a parts list to the Board and added that he was still trying to get estimates. Board Member Warren made a motion to table the discussion until Manager Dutton can get more estimates, Board Member Baker seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Board Member Warren addressed the Board concerning the part time employees. He stated currently Cedar Bluff Utilities has two part-time employees acting as one full-time employee, meaning there is at least one part-time employee in the office during the week. He stated he would like to do away with the part-time positions and hire one full-time office employee. Board Member Higgins and Chairman Williams asked if the part-time employees received any benefits. Board Member Pickelsimer clarified that the part-time employees do not receive any benefits. She also stated the part-time positions were created for coverage. Board Member Warren stated a full-time employee would give Office Manager Bolton someone to train for his position in the future. After further discussion Board Member Warren made the motion to do away with the part time positions to hire a full-time employee, Board Member Higgens seconded the motion.
Motion Carried (3-2)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: Baker, Pickelsimer
Abstained: None

Board Member Warren addressed the Board about office employee Bobbie Hicks’ an office employee, probational period. He stated the current employee handbook has a probational period of six months, but Ms. Hicks was put on a 90 day probational period. Chairman Williams discussed the new employee handbook, that has not been completed, with Attorney McWhorter. After some discussion Board Member Warren made a motion to extend Ms. Hicks’ probation period to six months, Board member Higgins seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

New Business
Employee Terry Shite addressed the Board concerning the Overtime Compensation Policy. After much discussion concerning the computation of overtime pay and whether the policy was correctly stated in the handbook Board Member Warren made the following motion:
OVERTIME COMPENSATION POLICY
HOURS WORKED ON WEEKENDS AND/OR AFTER 4 PM ON WEEKDAYS WILL BE PAID AT AN OVERTIME RATE OF 1 AND ½ OF THEIR HOURLY RATE EVEN IF THE EMPLOYEE HAS RECEIVED HOLIDAY, VACATION, OR SICK PAY DURING THE PAY PERIOD.
Board Member Baker seconded the motion. 
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Board Member Warren addressed the Board. He stated he would like to send a letter to Town Hall extending an olive branch. He stated at a past town council meeting a citizen of Cedar Bluff was concerned because Town Hall and The Utilities Board of the Town of Cedar Bluff did not communicate. Board Member Warren made a motion to write Town Hall a letter stating the Utilities Board of the Town of Cedar Bluff would like to foster a good relationship with Cedar Bluff Town Hall and having all Board Members sign the letter, Board Member Baker seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Board Member Warren addressed the Board. He stated he would like to send a letter to Governor Kay Ivey, Lt. Governor Will Ainsworth, Senator Andrew Jones and Representative Ginny Shaver. The letter will ask for assistance in receiving the grant for a new water tower. After some discussion Board Member Warren made a motion to write four letters asking for assistance in receiving the grant for a new water tower and having all Board members sign the letters, Board Member Higgins seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Manager Duttion addressed the Board about purchasing new rubber boots. He stated in the past the Board had purchased rubber boots for the maintenance staff employees. He presented the Board with a quote from Amazon. Each pair of boots would cost $96.79. Board Member Baker made a motion to purchase the boots, Chairman Williams seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Board Member Warren made a motion to table the Managers Position, Chairman Williams seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Manager Dutton addressed the Board concerning the purchase of a new drive shaft for the bush hog. After some discussion Board Member Warren made a motion to purchase a new drive shaft, Chairman Williams seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

Board Member Warren addressed the Board concerning the new PLC system for the lagoons. He stated during the last meeting the Board discussed getting a grant for the new system and he was told Northeast Planning Commission would help write a grant for a new PLC system free of charge. He stated he would like Office Manager Bolton and himself to meet with Northeast Planning Commission to write the grant.

Board Member Warren addressed the Board about the Strategic Plan. He asked Manager Dutton and Office Manager Bolton if they had been able to work on the list of needs and priorities for the Strategic Plan. Office Manager Bolton stated he had a document saved on his computer where he had been working on a plan. He stated he would provide Board Member Warren with a copy of the document, although to his memory it was incomplete.

Board Member Warren made a motion to adjourn the meeting, Chairman Williams seconded the motion.
Motion Carried (5-0)
Aye: Baker, Higgins, Pickelsimer, Warren, Williams
Nye: None
Abstained: None

The meeting was adjourned at 5:15 P.M.

____________________________________________________
Mattie Williams, Chairman			Date

____________________________________________________
Joshua Bolton, Secretary				Date


