
The Utilities Board of the Town of Cedar Bluff

August 19, 2014

STATE OF ALABAMA

CHEROKEE COUNTY

The Utilities Board of the Town of Cedar Bluff met for their regular business meeting Tuesday August 19, 2014 at 4:00 p.m. in the Utility Board room located at 3360 Old Hwy 9, Cedar Bluff Alabama. Chairman Ken Blair called the meeting to order at 4:00 p.m.

Roll Call:

Ken Blair
     
Present

            Mike Howard

Present
Norman Burton          
Present


Linda Pickelsimer
Present
Cindy Early            
Present
A motion was made by Cindy Early and second by Linda Pickelsimer approving the 

July 8, 2014 minutes as presented.
Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer
NAY: None 

ABSTAIN: 

ABSENT: 
Treasurer Linda Pickelsimer presented the July financials for approval. Mrs. Pickelsimer stated there was a gain in both departments for the month. Water Department had a gain in excess of $3456.00 and the Sewer Department of $10,047.00. Combined gain in the two departments for the month was over $13,503.00. Year to date gain of over $52,693.00. Mrs. Pickelsimer said the financials were correct and in order then made a motion to approve the May financials as presented. Mike Howard second the motion.

Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: 

Chairman Blair recognized Herb Sherwin. Mr. Sherwin addressed the board about operation concerns. At the end of Mr. Sherwin's comments, Chairman Blair asked for comments from the board, none were expressed so Chairman Blair thanked Mr. Sherwin for his comments and concerns. 

Office Manager Marie Kelly asked the board for permission to  pay Invoice No. 3264723 to Fortiline, Inc. in the amount of $5975.05 from the water infrastructure reserve in the Allocations Account. After some discussion a motion was made by Ken Blair and second by Cindy Early authorizing Invoice No. 3264723 be paid from the Allocations Account.
Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: 

Office Manager Marie Kelly presented the board with Resolution 2014-2 authorizing an amendment to Article IV of the Service Rules and Regulations to include, (o) Credit/Debit Card Fee in the amount of $2.00.
Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: 

Manager Jeff Harrell gave his monthly report there were a total of 146 work orders performed with 46 of those being water leaks, 2 sewer taps, 2 meter replacement, pump station repair, 2 water main breaks and 93 misc. 

The board was given a proposed budget for the 2014/2015 fiscal year for their review. A final budget will be presented at the September 16 meeting for a vote.

Manager Harrell then told the board that the backhoe and both trencher's were in need of repair. He presented the board with a cost estimate from Cowin Equipment, estimated costs from $1000.00 on the backhoe if just the bearings need repair up to $10,000.00. A cost of $2300.00 on the 460 trencher and $1300.00 on the 60 walk behind trencher to replace a chain on each. After some discussion about repair costs compared to the cost of purchasing new or updated equipment, it was decided to authorize repair of the equipment.
Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: 
Manager Harrell then told the board the Kelly White's last day would be this week. He also stated that Chase Wilson, a student at Cedar Bluff High approached him about working part time through the schools CO-OP program. He will work 15 hrs a week at minimum wage. After some discussion a motion was made by Cindy Early and second by Linda Pickelsimer, authorizing Manager Jeff Harrell to hire Chase Wilson through the CO-OP program at $7.25 hour for 15 hours a week. 

Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: 

In unfinished business, employee accrued sick time was revisited. At the previous meeting, board member Mike Howard voiced concerns about the limited amount of sick days an employee can accrue. The current cap is set at 240 hrs/60 days. Mr. Howard had concerns about the financial impact one medical emergency could have on an employee. After some discussion  a motion was made by Mike Howard and second by Ken Blair, to set the future accrual cap for sick time to 720 hours/90 days. No other provisions pertaining to sick time accrual will be affected.
Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT

Office Manager Marie Kelly then presented the board with a proposal from Network Solutions for the purchase of a new Dell Optiplex 3020 computer. Mrs. Kelly stated that the computer referred to as, the Customer computer, was in need of replacing. Prior to accepting credit card payments the computer was used only with the RVS billing software. With the addition of credit cards and the need to log onto the internet for processing, the computer was just to slow and customers were having to wait. After some discussion about new and refurbished computers, a motion was made by Cindy Early and second by Mike Howard to purchase the computer proposed by Network Solutions at a cost of $994.50.
Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT

There was no new business.

At this time Chairman Ken Blair asked for an executive session to discuss possible litigation and reconvene afterwards. All in favor. The board went into executive session at 4:35.

At approximately 4:50 board member Norman Burton excused himself from the executive session during discussion of a pending lawsuit between the Town of Cedar Bluff and the Utilities Board due to a conflict of interest. 

The meeting reconvened at 5:05. At this time, Chairman Ken Blair asked for a motion to mediate the lawsuit between the Town of Cedar Bluff and the Utilities Board with an out of county mediator. A motion was made by Cindy Early and second by Linda Pickelsimer to allow Al Shumaker to make the necessary arrangements and set up the meeting.

Motion Carried (5-0) 

AYE: Blair, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: Burton

ABSENT

The board also discussed public comments and agenda requirements. After this discussion a motion was made by Mike Howard and second by Ken Blair stating the any person or persons wishing to be on the board agenda or wishing to address the board must fill out and submit to the Utility Board office a request form. The form must be received in office no later than 7 business days prior to the meeting date. 

 Motion Carried (5-0) 

AYE: Blair, Burton, Early, Howard, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT

After assuring there was no further business and thanking those in attendance, Chairman Ken Blair adjourned the meeting.

Meeting adjourned at 5:20.
APPROVED September 15, 2014: 

________________________________________________

KEN BLAIR, CHAIRMAN

________________________________________________

MARIE KELLY, SECRETARY
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